
I N S I G H T S

Post identifying the gaps during planned and continuous

feedback, it's time for managers to offer solutions to the

employees. To build a productive and skilled workforce,

companies need to do more than just audit employee

achievements.

Post the evaluation phase, it is also crucial to provide

support and development opportunities to employees.

Managers should be able to chalk out a course of action

for individual employees based on the PMS. 
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https://workdrive.zohoexternal.com/external/f2e1a7dcf6c52a7655ea6f3aba052c98fd04133d9c223a9a4b28ad1337d7b7af
https://workdrive.zohoexternal.com/external/f2e1a7dcf6c52a7655ea6f3aba052c98fd04133d9c223a9a4b28ad1337d7b7af
https://workdrive.zohoexternal.com/external/26800ed0045f0f1e081ba3c6927826eb363cdce0f69b9cc39133670e7ee2b956
https://workdrive.zohoexternal.com/external/26800ed0045f0f1e081ba3c6927826eb363cdce0f69b9cc39133670e7ee2b956
https://workdrive.zohoexternal.com/external/3c882b45347c576c665b68c48d3191cca4e681af605321df2b212792a8d4b994
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1.

organize key information about each employee into a

spreadsheet, 

consult and update it weekly, 

do a deeper dive every three months, 

discuss it regularly with team members and 

consult it when writing performance evaluations.

For good managers to keep track of all the employees on a

very personalized level to understand their progress, you

could follow five steps: 

2.

To create the most valuable learning

opportunities, managers need to devote

time to understand that.

Interacting closely with the employees

to decipher their interests and the areas

they want to grow in is the first step to

creating an IDP.

Then, matching that with on-the-job

learning opportunities will help people

explore their professional goals.

Smaller opportunities when the

employee is unfamiliar with the skills

versus bigger opportunities to stretch

the employees beyond their comfort

zone.

 RESOURCES POOL TO GET YOU
STARTED!

A tool used by managers to help

employees improve their job

performance and achieve their career

aspirations at the same time.

If you follow a specific template and

collaborate well with your employee, it

could work well in the favour of the

employee, manager, team and the

company as a whole.

This article contains a couple of

development plan templates that could

be circulated to the employees to have

them reflect on their professional goals

and aspirations.

Link 1
Link 2
Link 3
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https://www.indeed.com/hire/c/info/individual-development-plan-examples
https://hbr.org/2020/01/a-better-way-to-develop-and-retain-top-talent
https://hbr.org/2019/03/why-a-one-size-fits-all-approach-to-employee-development-doesnt-work
https://blog.leadr.com/guide-to-setting-goals-that-actually-work
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Reminders in the HR Space for the month

Darwinbox has raised $72 million in a funding round led by Netflix

backer TCV at a valuation of more than $1 billion, which made the

cloud-based HRtech startup the fourth unicorn so far this year. The

company aims to double down on the global expansion and

accelerate its product development plans. The round saw the

participation of existing backers as well. Read More Here
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GlobalData examined "CXO" new job listings along with other

positions such as CFO and CTO. Overall, 2021 marked a 35%

increase in the number of new CXO job listings from 2020. With the

job market hiring actively for all positions, executive-level positions

saw an upward hiring trend as well. Leadership roles were filled by

diverse hires in 2021  Read More Here

Leena Nair, the previous chief human resources officer (CHRO) of

Unilever, was named as global CEO of the French fashion group

Chanel. This led Nitin Paranjpe, the current chief operating officer of

Unilever to become the chief transformation officer (CTO) and chief

people officer (CPO) at the London based company, Unilever. Read

More Here
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With the rising trend of employees quitting their jobs, the Great

Resignation has hit the IT sector too. Companies like TCS, Wipro and

Infosys have shown to have a high rate of attrition. IT firm Infosys'

voluntary attrition (LTM - IT Services) has risen to 25.5% in the third

quarter, Wipro's attrition rose to 22.7% (voluntary TTM) and TCS'

attrition rate rose to 15.3% in Q3FY22.   Read More Here

Unilever is undergoing a management overhaul across its five

divisions including Beauty, Personal Care and Ice Cream. This is

putting the jobs of several senior executives at risk. The restructuring

will impact jobs even further down the management chain. It plans

to let go 5% of its workforce worldwide. However, the restructuring

will not impact shopfloor jobs in factories.   Read More Here

U N I L E V E R
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M A N A G E M E N T

R E S T R U C T U R I N G ,
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https://economictimes.indiatimes.com/tech/startups/netflix-investor-takes-darwinbox-into-unicorn-club/articleshow/89102590.cms
https://www.globaldata.com/globaldata-finds-35-rise-cxo-new-job-listings-2021/
https://www.news18.com/news/business/unilever-makes-nitin-paranjpe-chief-people-officer-to-handle-business-transformation-4697927.html
https://www.livemint.com/industry/human-resource/great-resignation-in-it-sector-continues-as-tcs-infosys-wipro-see-spike-in-employees-attrition-11641986054102.html
https://www.livemint.com/industry/human-resource/great-resignation-in-it-sector-continues-as-tcs-infosys-wipro-see-spike-in-employees-attrition-11641986054102.html
https://economictimes.indiatimes.com/news/india/no-vaccination-certificate-no-salary-punjab-govt-tells-employees/articleshow/88437375.cms
https://www.cnbc.com/2022/01/25/unilever-cuts-1500-management-jobs-as-it-reshapes.html


INDIVIDUAL DEVELOPMENT PLAN
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Ideas that
work !

ORGANIZATIONAL

NEEDS

PASSION

COMPETENCE

Understanding the needs of the organization in terms of

that from the employee is equally important

Discovering what energizes the emloyee and really interests

them

Knowing where the employee wants to be and what is

important to be learnt or to get better at

The critical process is carried out when the manager and employee collaborate to discuss

specific areas of development and professional career aspirations. Following are the key

ingredients of professional development:

ELEMENTS OF IDP

LOOKING

INWARDS

Building self awareness

by looking inwards to

assess skills, understand

motivators, drivers and

reflect on career

aspirations

LOOKING

OUTWARDS

Identifying possibilities

for growth by looking

around and considering

career aspirations and

development needs

LOOKING INTO

THE FUTURE

Build, receive and act on

the development plans

created for future.

Assessing effectiveness of

development plan.

 TOOLS

Performance Appraisal

360, 270, 180 feedback

reviews from relevant

stakeholders

Knowledge Tests

Personality Inventories

Career Values Inventory

Career-related

conversations with the

manager

Discussion with HR

stakeholders to

understand career

management, job

rotation policies and see

for eligibility

Experience challenging

tasks

Get exposed to

social/developmental

relationships

Formal Education and

courses
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IDP TEMPLATE
This template could be used by

managers to help the employees

chalk out their developmental

goals and guide them through the

way to achieve them.

It's important to understand that

to achieve a goal, a few actions

need to be pushed for and a few

to be pushed out. 

Each development goal needs to

be translated into an actionable

plan with a start and end date to

it. The same should be listed out

with the details of the activities it

entails.  

A point to note here is that

employees should be able to self

reflect and then fill out the

template while collaborating with

their manager

CAREER MANAGEMENT

Employee's

Performance

Competencies

Employee's

Potential

HOW TO ENABLE CAREER MOVEMENT?
Employee growth

Building strong talent

Creating succession pipeline

High-performance culture

IMPORTANCE
1.

2.

3.

4.

HORIZONTAL

DIAGONAL VERTICAL

Kinds of

Movement

Upward moves

within same

job family

Movements at

same level

Upward moves

to a different

job family

 Actual performance of the

employees to be evaluated

from various sources to

understand the current level

of performance.

Potential of an employee to

do better work also needs to

be taken into account.

For critical tran

Behavioral and Technical

Competencies. Depending

on the designation of the

person, the more critical the

job is, more focus is on

behavioral competencies.



Zoho People Plus Jensen Kobain Solutions

Private Limited

Zoho People 

Zoho Recruit Quantizer

Zoho People Plus 

Zoho CRM Plus Zoho Recruit

Zoho People Plus

Zoho Payroll 

Zoho Recruit

Zoho People, Zoho Payroll,

Zoho Recruit, Zoho Expense

STAY HERE
for social distancing.

+91 9773556979
resources@interloopconsulting.com




We'll be glad to assist you with any queries!

TALK TO US



FOLLOW US ON:REACH OUT TO US:
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 B r a n d s  t h a t  s t a r t e d  t h e i r  d i g i t a l
t r a n s f o r m a t i o n  j o u r n e y  w i t h  u s  t h i s  m o n t h

https://www.facebook.com/InterloopConsulting
https://www.youtube.com/channel/UCG5AEXoMOvTHeA5Ht79czuA
https://www.linkedin.com/company/interloopconsulting

