
I N S I G H T S

The performance management system starts with setting goals, doing a certain number of

performance reviews/ feedbacks and ends up with an appraisal. Most companies have a

formal appraisal system in place. The rating scale methodology is used to establish a standard

benchmark for the entire organization to be followed by the all the appraisers.
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Performance appraisal is a process that gives out

performance ratings for all employees and communicates

the same to them. Certain methods also help in ranking the

employees against each other with similar job roles and that

against the whole organization. 

Appraisals help the managers in taking bonus and increment

decisions, succession planning, and measuring performance.

https://workdrive.zohoexternal.com/external/f2e1a7dcf6c52a7655ea6f3aba052c98fd04133d9c223a9a4b28ad1337d7b7af
https://workdrive.zohoexternal.com/external/f2e1a7dcf6c52a7655ea6f3aba052c98fd04133d9c223a9a4b28ad1337d7b7af
https://workdrive.zohoexternal.com/external/26800ed0045f0f1e081ba3c6927826eb363cdce0f69b9cc39133670e7ee2b956
https://workdrive.zohoexternal.com/external/26800ed0045f0f1e081ba3c6927826eb363cdce0f69b9cc39133670e7ee2b956
https://workdrive.zohoexternal.com/external/3c882b45347c576c665b68c48d3191cca4e681af605321df2b212792a8d4b994
https://workdrive.zohoexternal.com/external/6df89a69e537111af17aa92e6072a99f99f4611f1f7fb3c1ab06470270232be1
https://workdrive.zohoexternal.com/external/6df89a69e537111af17aa92e6072a99f99f4611f1f7fb3c1ab06470270232be1
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W H Y  M O S T  P E R F O R M A N C E

E V A L U A T I O N S  A R E  B I A S E D ,

A N D  H O W  T O  F I X  T H E M

1.

Five-level performance management scales are most

commonly used, but employers may choose alternatives.

They could either be numeric or narrative. Each level of

rating should be clearly defined as there is evidence that

managers are not effective in making such fine distinctions

and that they often focus on the middle ratings or tend to

drift upward in ratings. Behaviorally Anchored Rating Scale

(BARS) can also be used to create that distinction as it

defines the range briefly which gives more context and

reduces subjectivity for the managers.

2.

Amid the rise of agile and self-managing

teams, the opportunity to create a

socially-based feedback system seems

more appropriate. As with the COVID-19

crisis, many people are working remotely

and without the same level of daily

interactions with managers, the peers

play a pivotal role in staying in touch

with each other. A social feedback

system provides the employee a larger

number of feedback (often 50 or more

instances over the course of a year) from

peers and others. This reduces the

emphasis on receiving feedback from

the employee’s manager.

 RESOURCES POOL TO GET YOU STARTED!

Even though managers try to carry out

appraisals based on the merits of the

employees, there is still a lot of scope

for biasedness in the entire rating

system and process. Implicit bias tends

to creep in even with the "open box"

strategy to record managers'

responses. The ambiguity of the broad

questions and the space to provide the

evaluation pose greater chances for

personal bias to come into play.

However, with creating a rubric for

evaluations, creating better prompts,

and boosting everyday performance,

the same can be minimized. 

Link 1
Link 2
Link 3
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https://hbr.org/2019/01/why-most-performance-evaluations-are-biased-and-how-to-fix-them
https://hbr.org/2021/01/are-peer-reviews-the-future-of-performance-evaluations
https://www.shrm.org/resourcesandtools/tools-and-samples/hr-qa/pages/whattodowhendevelopingperfratescales.aspx
https://blog.leadr.com/guide-to-setting-goals-that-actually-work
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Reminders in the HR Space for the month

SIRO Clinpharm, an end-to-end drug development solutions

provider to the global healthcare industry, has announced the

introduction of a Flexiwork policy for its employees. It allows

employees to work from their agreed-upon base location, with

robust monitoring mechanisms, and a mandate to attend certain

days in the office each month to facilitate team meetings and

inter-departmental coordination. Read More Here

THE KNOWLEDGE LETTER       PAGE 3 COPYRIGHT : INTERLOOP CONSULTING | 2022      

C O M P A N I E S

R E V E R T I N G  T O  P R E -

C O V I D  L E V E L S  O F

I N C R E M E N T ;

A V E R A G E  H I K E  S E E N

A T  ~ 9 %  I N  2 0 2 2 :

M E R C E R  S T U D Y

After a brief dip in 2020, Mercer’s Total Remuneration Survey has

revealed that companies are attaining their promised Pre-Covid levels

of rewards with a projected increase of ~9% across industries in

2022. This signals positive economic and business sentiment that is

prevalent. Some sectors are performing well such as consumer, life

sciences, technology, and GIC.

Read More Here

Axis bank's initiative called “House Work Is Work” aims to rope in

talent for their human resources function from an untapped pool of

talent - homemakers. In its pilot stage, the Bank is looking to hire 15

women through this drive. The minimum qualification to apply for a

position is a graduate degree. Prior work experience is no bar.

Read More Here

T H O M S O N  R E U T E R S

A N N O U N C E S  N E W

A N D  E N H A N C E D

E M P L O Y E E

B E N E F I T S  T O

S U P P O R T  W O R K -

L I F E  B A L A N C E

To strengthen its leadership position in both flexibility and

wellbeing, Thomson Reuters initiates a new set of work-life flexibility

offerings – Thomson Reuters Flex My Way. These supportive

workplace policies include NEW Work From Anywhere (in-country), 

 NEW Caregiver Paid Time Off, and ENHANCED Bereavement. This is

part of their people’s wellbeing policies – and to retain, grow and

attract the best talent.  Read More Here

The Supreme Court today said if an employer fails to deposit the

EPF contribution of the Employees' Provident Fund (EPF) in time, it is

liable to pay the damages to the employee. The SC was hearing an

appeal filed against the Karnataka High Court judgment, which had

held an employer is liable to pay damages if it fails to deposit the

EPF contribution.   Read More Here

E M P L O Y E R  M U S T

P A Y  D A M A G E S  F O R

D E L A Y  I N  P A Y M E N T

O F  E P F

C O N T R I B U T I O N ,

R U L E S  S C

http://bwpeople.businessworld.in/article/SIRO-Becomes-The-First-CRO-In-India-To-Introduce-A-Hybrid-Working-Model/24-02-2022-421283/
https://economictimes.indiatimes.com/jobs/companies-reverting-to-pre-covid-levels-of-increment-average-hike-seen-at-9-in-2022-mercer-study/articleshow/89612222.cms
https://www.hrkatha.com/features/why-axis-bank-is-keen-to-hire-housewives/
https://www.livemint.com/industry/human-resource/great-resignation-in-it-sector-continues-as-tcs-infosys-wipro-see-spike-in-employees-attrition-11641986054102.html
https://www.thomsonreuters.com/en/careers/careers-blog/thomson-reuters-announces-new-and-enhanced-employee-benefits-to-support-work-life-balance.html
https://www.livemint.com/news/india/employer-must-pay-damages-for-delay-in-payment-of-epf-contribution-rules-sc-11645631424713.html
https://www.livemint.com/news/india/employer-must-pay-damages-for-delay-in-payment-of-epf-contribution-rules-sc-11645631424713.html


APPRAISAL PROCESS
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Ideas that
work !

Appraisal processes provide fairness, transparency, and scope of development amongst the

stakeholders including managers, employees, and leaders.

 RATING METHODS

IDENTIFYING THE

APPRAISAL

PROCESS

Use of annual

performance

appraisal process

as a tool for

measuring and

ranking employees'

performance

1

ESTABLISHING THE

APPRAISAL

PROCESS

HR department

develops a

standard form for

carrying the

appraisal process

by the managers

3 52 4

1

GRAPHIC RATING

SCALE FORM

2

 BEHAVIOURALLY

ANCHORED RATING

SCALE (BARS)

3

RANKING METHOD

4

BELL CURVE

METHOD

MEASURING

SUCCESS

OBJECTIVELY

Assessments should

be as objective as

possible with clear

performance

standards

COMMUNICATING

TO EMPLOYEES

Awareness of

standards amongst

employees so that

they know what

good performance

looks like and be

able to measure

their performance

UNDERSTANDING

THE APPRAISAL

STAGE

A clear

understanding of

all of the key

stakeholders, the

roles of each one

of them and how

do they all interact

The simplest

performance

appraisal checklist

provides a range of

benchmarked options

and the managers are

supposed to check

them off.

It describes each

assessment metric for

better recording of

responses. This helps

in reducing the

subjectivity of the

otherwise broad

questions.

It is used to evaluate

employee performance

from best to worst.

When the employees'

performances are

measured against that

of their peers, the

managers get a clearer

picture of every

employee's

performance.

Rates the entire

workforce by

comparing the

performance of those

engaged in a similar

activity and ranking

them based on their

performance. Helps in

rewarding employees

that perform better.
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TYPES OF RATER BIAS THAT EXIST WITH THE APPRAISAL PROCESS:

Potential of an employee to

do better work also needs to

be taken into account.

For critical tran

Item 1
14.3%

Item 2
14.3%

Item 3
14.3%

Item 4
14.3%

Item 5
14.3%

Item 6
14.3%

Item 7
14.3%

First Impression

(Primacy Effect)

RATER
BIAS

Halo Effect

Horn Effect

Central Tendency

(Mean)

Personal

Biases

Spillover

Effect

Recency

Effect

1

3

2

4

5

6

7

How to avoid Rater

Bias?
5-Step Process

1
Building awareness of

the Rater Bias by

having the managers

acknowledge it for

themselves and acting

accordingly

2
 Using objective ratings

as compared to

subjective ratings will

reduce some scope for

biasedness

3
Reducing reliance on

one's memory by the

managers when it

comes to recalling

employees'

performances

4
Carrying out the appraisal

using a 360-degree

feedback mechanism.

Going for a digital tool

would certainly align the

process better

5
Making sense of the

performance feedback

data and reflecting on

the same to identify

outliers and other

critical factors

The above-mentioned effects degrade the quality of

performance assessment that is carried out by the managers. 

The below-mentioned process will help in reducing the same

Rater bias is defined as an error in judgment that occurs when an

individual has pre-conceived notions and allows that to form some

bias while evaluating the performance of the people individually. No Ratings

Shadow Ratings

Non-numerical ratings

Alternatives to appraisal

could include:



Zoho Recruit Zoho Recruit

Zoho People and Zoho

Payroll

Zoho People and Zoho

Recruit

Zoho Recruit

Zoho People

Zoho Recruit

Zoho Recruit

Zoho Recruit

Zoho People Plus

STAY HERE
for social distancing.

+91 9773556979
resources@interloopconsulting.com




We'll be glad to assist you with any queries!

TALK TO US



FOLLOW US ON:REACH OUT TO US:
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 B r a n d s  t h a t  s t a r t e d  t h e i r  d i g i t a l
t r a n s f o r m a t i o n  j o u r n e y  w i t h  u s  t h i s  m o n t h

Zoho Recruit

https://www.facebook.com/InterloopConsulting
https://www.youtube.com/channel/UCG5AEXoMOvTHeA5Ht79czuA
https://www.linkedin.com/company/interloopconsulting

